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Letter of Acknowledgement 

 

 

Dear RTR Stakeholders 

 

It is with great pride in RTR School District that we present this Strategic Plan for Ac-

tivities.  It is the culmination of the efforts and input of a multitude of people ñ

administration, staff, parents, and community membersñwho sincerely care about the 

education of children and the activities they participate in at RTR. 

 

The Strategic Plan for Activities at RTR School District is a five-year roadmap intended 

to drive activity for our children to participate in for the years to come.   This Plan will 

serve as the focus as the District examines all activities and our decisions have a basis 

founded for the years ahead. 

 

The newly created Vision of the District Activities Program is, òTo be recognized state-

wide as the model system for providing high quality extra-curricular programming that 

prepares students for life.ó  As educators in the 21st century, this statement encom-

passes what we strive to accomplish with children in regards to the activities provided 

at RTR.  We deeply appreciate the opportunity to provide activities to our children while 

graciously accepting the responsibility to provide the best environment in which to lead 

them to success. 

 

We thank you for your commitment to the children of RTR. 

 

 

Respectfully, 

 

 

Bruce Houck 

Superintendent of Schools 

RTR Public School 
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The RTR School Board would like to thank all stakeholders who partici-

pated in this strategic planning process. 

A special thank you to the following individuals who gave generously of 

their time to serve on leadership committees. 

 

Strategic Plan Development Team 

 Jim Burns   Activity Director  Pat OôToole  Board Member 

 Paul Erickson  Board Member  Tim Madsen  Board Member 

 Darin Dahle   Teacher   Brian Boomgarden  Teacher 

 Christy Steinbach  Teacher  Sharon Jensen  Teacher 

 Tammy Borman Teacher   Jeff Moberg  Community Member  

 Jina Baartman  Community Member  Mike Wiering   Community Member  

 Lisa Willert   Community Member  Keith Burckhardt  Community Member  

 Curt Madsen  Community Member  John Bornhoft   Community Member  

 Jerry Minnet   Community Member  Wendy Anderson Student 

 Gretchen Jensen Student   Chris Fehrman  Student 

 Nick Moberg   Student  

Strategic Plan Leadership Team 

 Bruce Houck  Superintendent   Paul Erickson  Board Member 

 Pat OôToole  Board Member  Tim Madsen  Board Member 

 Jim Burns   Activity Director  Brian Boomgarden Teacher  

 Darin Dahle   Teacher   Ted Kern  Teacher   

 Neil Witte   Teacher 

RTR Public School Districtõs School Board 

 Tim Madsen  Terry Gordon  Dave Haroldson  Stephanie Cordes 

 Paul Henrikson   Paul Erickson  Pat OôToole   
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Overview 

In December of 2010 Russell-Tyler-Ruthton Public School Districtõs School 

Board determined there was a need for a systematic approach to operating 

and managing its activities department.  The board recognized that a high 

quality activity program has tremendous value for students and strongly 

supports the districtõs mission of providing academic excellence.  In order 

to produce programõs that meets the desireõs of district stakeholders the 

board engaged community memberõs from the RTR  communities to deter-

mine their expectations.  To accomplish this the school district utilized fo-

cus groups, an electronic survey, and multiple feedback and shaping com-

mittees to directly involve over 280 people in the planning process.  The 

data resulted in a clear set of expectations and targets that the school dis-

trict is expected to attain.   

To achieve the results required by RTR School District stakeholders, a re-

sults driven strategic plan has been developed.  The plan was developed to 

guide the district in their quest to attain their long term vision of being rec-

ognized state-wide as the model system for providing high quality extra-

curricular programming that prepares students for life.  This plan identifies 

5 system goals, 22 strategic objectives, measures, strategies, and perform-

ance targets.  By focusing on the goals of 1) establishing strong leader-

ship, 2) supporting RTRõs commitment to academic excellence, 3) operat-

ing a model activity program, 4) displaying a positive image for the school 

community, and 5) developing student participants into responsible citi-

zens the mission of the RTR Activity Department can be realized. 

 

òéto prepare students for life by providing competitive extra-curricular opportunities in 

which students can be taught integrity, respect, self-discipline, sportsmanship, team-

work, and a strong work ethic that supports excellence in academicsó 
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Process 

The Activity Departmentõs strategic plan was developed through the collaborative ef-

forts of community members, school staff, school administration, and school board 

members.  Through the use of focus groups and electronic surveys key questions were 

asked of stakeholder groups with their collective responses resulting in the foundation 

of this plan which are the requirements and expectations for the school.  The key ques-

tions were: 

1) What would you consider to be strengths of the RTR Activities Program? 

2) What are issues or concerns that stand in the way of the RTR Activities Program 

being a program of excellence? 

3) How would you define excellence as it pertains to an activities program? What 

does it look like, feel like, results?  

4) What, in your opinion, are things the activities department could do differently to 

be recognized as a program of excellence? 

5) What are reasonable expectations to have for RTR activities coaches? 

6) What are the most important goals an activities program should have? 

7) What standards do you use to evaluate the quality of an activities program? 

8) What priorities should be in place for the next five years for the RTR Activities Pro-

gram? 

9) What should the role of a parent/community member be in relation to the RTR Ac-

tivities Program? 

10) Are you satisfied with the RTR Activities Program? 

Utilizing this data the schoolõs strategic planning development team and leadership 

team were charged with finalizing a clear vision, mission, values, system goals, and ob-

jectives.  A system known as the balanced scorecard was developed to track the annual 

achievement of and progress towards objective targets.  The staff of the activities pro-

gram has been charged with identifying strategies that will most enable them achieve 

the set results with the activities director overseeing the development of action plans 

that will lead to the desired results.  

The final step in the development of the strategic plan was to communicate the it.  Just 

as it was vital for school stakeholders to engage in the development of goals and 

benchmarks, it was equally vital to communicate the strategic plan.  The RTR Superin-

tendent was assigned to champion the communication process by scheduling public 

forums in each of the communities of the RTR District and to post the plan on RTR web 

site.  As part of the ongoing communication process, school stakeholders will be up-

dated as to the performance of the activities department in all goal areas. 
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The Envisioned Future of the Knights 

 

The RTR Activities Department envisions itself being recognized 

state-wide as the model system for providing high quality extra-

curricular programming that prepares students for life.  

 

The RTR activities program maintains excellence in extra-

curricular activities by empowering high quality and committed 

coaches and advisors to model and impart the values of integrity, 

respect, self-discipline, sportsmanship, and strong work ethic to 

participants.  By coaches and advisors focusing on these impor-

tant values and working together to develop all participants to 

meet their full potential; individuals, groups, and teams commit 

and display a level of continuous improvement that has gener-

ated high levels of success, positive participant experiences, 

strong community support, the respect of the competition, and 

school pride that is the envy of Minnesota.  This commitment to 

excellence is the norm at RTR rather than the exception. 

 

RTR groups and teams establish goals and commit to attaining 

them.  Students view the arena of competition and performance 

as a tool to learn lessons that will increase their ability to lead 

and to effectively deal with success and failure.  Participants em-

brace the Knightõs Code of Honor as not only a guide to perform-

ance excellence, but as a way of life.  The pride of being a Knight 

has become such a powerful influence on the community that the 

school colors are proudly displayed in homes and businesses and 

worn by the members of the community.  The Knightõs Code of 

Honor has become identified as a way of life in the RTR communi-

ties.  In the RTR School District all members of the community 

proudly state òWe are the Knights!ó 
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Our Vision 
 

To be recognized state-wide as the model system for providing 

high quality extra-curricular programming that prepares students 

for life.  

 

The Mission 

 

òéto prepare students for life by providing competitive extra-

curricular opportunities in which students can be taught integrity, 

respect, self-discipline, sportsmanship, teamwork, and a strong 

work ethic that supports excellence in academicsó 

 

The Values That Guide a Knight 

 Sportsmanship Respect Self-Discipline 

Conduct yourself by 

showing respect for 

the game, team-

mates, coaches,  and 

opponents 

Treat everyone with 

care and considera-

tion  

Adopt behaviors that 

allow for the accom-

plishment of goals 

  

Integrity     Strong Work Ethic 

Be honest and do 

what is right simply 

because it is right 

  Do what needs to be 

done in order to 

achieve your best 
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Strategic Goal 1: 

Establish Strong Leadership 

At RTR Public Schools we recognize the im-

portance of strong leadership, both individual 

and organizational, and the effect that leader-

ship has on each programõs success.  We also 

acknowledge the importance of developing 

leaders and establishing clear expectations 

to guide the day to day operations of each ac-

tivity.  To ensure that our program leadership 

is effectively equipped to meet the expecta-

tions of our community we have established 

the following objectives for which action 

plans are being developed to attain by 2016. 

¶ 100% of RTR activity positions will 

have clearly articulated performance 

expectations  

¶ 100% of program leaders meet or ex-

ceed district performance expecta-

tions 

¶ 90% of the activity program stake-

holders understand the organiza-

tional structure of the RTR activity 

department 

¶ RTR Activity Programs achieve a 90% 

stakeholder satisfaction rating in the 

category of leadership 


